Greenwich Public Schools

Criteria Desired in Next Superintendent

The Board of Education seeks a results-oriented Superintendent whose primary focus is on students, has
proven success in improving the achievement of all students, and is an excellent communicator and
listener. The Board expects the superintendent to:

e engage the Board and stakeholders in working together to develop clearly defined and
commonly understood goals that are focused on high achievement for all students.

e consistently benchmark Greenwich against the best school districts in the country, and embed
best practices into Greenwich so that it will be ranked among these districts.

e successfully manage a complex school district and hold all within the organization accountable
for their respective responsibilities and behaviors in pursuit of high achievement for all
students.

e inspire individuals to develop into leaders, and create career paths for educators and

administrators.
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